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SCHOOL STRATEGIC PLAN GOALS

Goal 2: Improve student voice and learner agency to

Goal 3: Improve student engagement in learning and connectedness to the college

Goal 1: Improve achievement and learning growth of every student.

empower students become self-regulating, independent
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KIS 1.a Leadership

Develop, document and consistently implement the IM and
a whole school approach for the teaching of Literacy and
Numeracy that builds teacher capacity to reflect the needs
of all students at the school.

Actions

Action 1: Develop, review and document a whole-school
Literacy and Numeracy Plan that aligns instructional
expectations, curriculum structures, programs, assessment
and differentiation practices, and reinforces consistent
implementation of the school’s instructional model.Action 2:
Embed the Literacy and Numeracy Plan through the
consistent implementation of the school’s Literacy and
Numeracy Process, using teaching sprints, observation and
feedback cycles to ensure fidelity of practice.

Tasks

Review existing literacy and numeracy programs, including
intervention and extension supports, to identify strengths,
gaps and alignment to student need.

Review the structure of English and Mathematics classes,
including grouping, timetabling and access to targeted
support, to improve learning outcomes for all students.

Develop and document the whole-school Literacy and
Numeracy Plan, aligning instructional expectations,
curriculum structures, assessment schedules and
differentiation practices.

Workshop the Literacy and Numeracy Plan with teaching staff
to build shared understanding and transparency of
expectations.

Implement teaching sprints supported by classroom
observations and feedback cycles, with a focus on
strengthening fidelity to the instructional model in literacy
and numeracy lessons.

Monitor and evaluate the impact of teaching sprints and

instructional practices using PAT, NAPLAN, teacher judgement
data and observation feedback to inform ongoing refinement.
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KEY IMPROVEMENT STRATEGIES

KIS 1.b Teaching and learning KIS 2.b Teaching and learning

Strengthen teacher knowledge and practice to activate
student voice and learner agency so students can act as
partners in improving outcomes.

Audit, refine and document the learning program to
ensure alignment with the Victorian Curriculum
(including v 2.0) and senior secondary framework.

Actions Actions

Action 1: Provide targeted professional learning for
Learning Specialists and Leadership Team on
implementing PCMS practices (active supervision;
opportunities to respond; activity choice and sequence;
task difficulty).Action 2: Support the implementation and
embedding of these PCMS practices in classrooms through
teaching sprints, structured observations and feedback

Action 1: Strengthen targeted academic support for VCE
students through structured, teacher-led study sessions
that build study skills, exam readiness and subject
confidence.Action 2: Enhance supports for students
requiring additional support (NAS) by continuing the
school’s Disability Inclusion (DI) work, strengthening
intervention structures and providing access to a

structured, supportive learning space to promote cycles.
regulation, engagement and inclusion.
Tasks Tasks

Develop and deliver a PCMS professional learning program
for Learning Specialists and Leadership Team focused on
active supervision, opportunities to respond, activity
choice & sequence, and task difficulty.

Design and implement a structured VCE study sessions
program, led by teachers and aligned to subject-specific
study skills and exam preparation needs.

Provide targeted professional learning for staff to
support effective facilitation of VCE study sessions and
inclusive teaching practices aligned to Disability
Inclusion.

Learning Specialists and Leadership Team co-deliver
targeted PCMS training with all teaching staff, including
modelling and practice opportunities.

Implement structured teaching sprints where each
teacher identifies a PCMS focus area and practices it over
a defined sprint cycle.

Review and refine NAS and Disability Inclusion
intervention structures, ensuring alignment between
classroom practice, ES support and targeted
interventions.

Conduct regular classroom observations using a
PCMS-aligned observation tool to provide feedback and
support teachers in embedding practices.

Establish a structured, supportive learning space for
NAS students, aligned to DI principles, to support
regulation, wellbeing and re-engagement in learning.

Collect and analyse observation and sprint data to track
implementation changes and adjust support where
needed.

Clarify and communicate processes for accessing NAS
and DI supports, ensuring consistency across staff and
year levels.

Facilitate PLC discussions that unpack PCMS
implementation data and plan shared strategies for
continuous improvement.

Monitor the impact of VCE, NAS and Disability Inclusion
supports using engagement, attendance, intervention
and learning data to inform ongoing refinement.

KIS 3.a Leadership

Embed a consistent approach to the SWPBS framework
implemented within the school.

Actions

Action 1: Re-establish and embed consistent SWPBS Tier 1
practices across the school, including the Positive
Behaviour Matrix 2.0 and shared use of positive
language.Action 2: Strengthen staff and student use of
behaviour data to support student voice, consistency of
responses, and ongoing monitoring through Compass.

Tasks

Finalise and publish the Positive Behaviour Matrix 2.0,
ensuring alignment with school values and making it
visible across classrooms and shared spaces.

Deliver professional learning for staff on the consistent
use of positive language and reinforcement aligned to
SWPBS expectations.

Explicitly teach behaviour expectations to students using
the Behaviour Matrix 2.0 and provide opportunities for
student voice and feedback.

Review and refine behaviour response processes to
ensure consistent practice across the school.

Establish regular Compass behaviour data reviews within
leadership and wellbeing teams to monitor trends,
identify emerging concerns and inform action.

Use Compass data and student voice feedback to evaluate
the effectiveness of SWPBS implementation and make
adjustments as required

KIS 3.b Support and resources

Develop targeted intervention practices and protocols
that promote attendance.

Actions

Action 1: Reinstate and strengthen a whole-school
attendance approach through the re-establishment of a
dedicated attendance team and consistent implementation
of attendance policies and guidelines.Action 2: Use regular
attendance data monitoring to guide timely intervention
and support improved attendance for students at risk of
disengagement.

Tasks

Reinstate the attendance team, with clear roles and
responsibilities, and schedule regular meetings to review
attendance data and trends

Review and embed attendance policies, guidelines and
processes to ensure consistent understanding and
implementation across the school.

Implement a structured attendance monitoring cycle, using
fortnightly data reviews to identify students at risk and
track patterns of attendance.

Develop and implement attendance action plans for
students requiring Tier 2 and Tier 3 support, aligned to the
school’s multi-tiered approach.

Build staff capacity through targeted professional learning
on attendance expectations, chronic absenteeism and
effective follow-up strategies.

Monitor the effectiveness of attendance interventions and
adjust supports based on data and feedback from the
attendance team.
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